
Cressing Primary School 

Special Education Needs and Inclusion Policy 

Mrs  Linda Hendry is the SENCo at Cressing Primary School. She is a qualified 

teacher, she has achieved SENCo 3 Qualifications and is a member of the 

Senior Leadership Team. 

Our school believes that all students should be able to achieve their potential to 

the highest possible standard at school and we are committed to ensuring that 

the necessary provision is made for any pupil who has SEND(Special 

Educational Needs and Disabilities). We support pupils with SEND to be 

included in all aspects of school life and accept that every teacher is a teacher 

of every child including those with SEN. 

Principles and objectives: 

 To identify and provide for pupils who have special educational needs 

and additional needs. 

 To work within the guidance provided in the Code of Practice 2014. 

 To provide a Special Educational Needs Co-ordinator who will work 

within the SEN Inclusion Policy. 

 To provide support and advice for all staff working with pupils with 

special educational needs. 

Special Educational provision means ‘provision  different from or additional to, 

that normally available for children of the same age’. 

We endeavour to monitor all pupils who are not making adequate progress in 

the four broad areas specified in the SEN Code of Practice; 

o  Communication and interaction 

o Cognition and learning 

o Social, mental and emotional health 

o Sensory and / or physical 

Pupil participation 

We recognise that the support process for SEN is most effective if the pupils 

views are regularly sought regarding their needs and the support they receive. 

Pupils are encouraged to participate in all the decision making processes, 

including setting targets, discussing their choices and reviewing their needs. 



Parent participation 

We recognise that parent/carer involvement and support is vital to the success of 

the education of the children and especially those with SEN. 

 Parents/carers are notified early if we have any concerns and there is 

always a willingness to listen to issues brought forward in discussion. 

We work closely with parents to listen to their views so as to build on 

children’s previous experiences, knowledge, understanding and skills so 

that they develop in all aspects of the curriculum.  

 We share information with parents/carers in informal conversations and 

individual meetings as well as keeping a dialogue in home/school record 

books. 

 Parents/carers are invited to review meetings to discuss progress and to 

be involved in setting targets with appropriate interventions or 

communication and linguistic barriers. 

 We respect the differing needs of parents/carers eg those with a disability 

 We respect the differing perspectives of all parties concerned with 

children with SEN and seek constructive ways of reconciling different 

viewpoints. 

 

A graduated approach to SEN support. 

 

 We believe that all  teachers are responsible and accountable for the 

progress and development of all the pupils in their class, including where 

pupils access support from teaching assistants and specialist staff. We 

focus strongly on the importance of Quality First Teaching in the 

classroom which will be differentiated  according to the needs of the 

children in their care.  

 Monitoring the progress of all pupils is an ongoing process which enables 

early identification of any children who may require additional or different 

provision to be made. If an individual’s progress is causing concern the 

SENCo and class teacher discuss what support can be put in place to 

increase their progress (Moving On meetings). Alongside this we review, 

and where necessary improve, the teachers understanding of strategies 

used to identify and support vulnerable pupils and their knowledge of the 

SEN most frequently encountered. 

 From September 2014 SEN SUPPORT replaces the School Action/School 

Action Plus categories of need for pupil’s who need provision different 



from and additional to that normally provided in class. Their support 

requirements are reviewed termly with the pupil, parent, class teacher and 

SENCo contributing to the review(One Plan). 

 If the needs of the pupil are still not able to be met within the school 

provision arrangements advice is sought from outside agencies (Specialist 

teachers, speech therapist, Educational Psychologist ) depending on need. 

On these occasions parents are always consulted first. 

 This additional information may lead to the school applying for a 

Statutory Assessment and an EHCP (Education,  Health and Care Plan) 

set up for the pupil to ensure that they get the support that they need. 

 Pupils are removed from the SEN register on the agreement of pupils, 

parents and teachers, when progress is no longer causing a concern. 

 We believe in equal opportunities and try to meet the physical, emotional 

and intellectual needs of all our children. We welcome all children to our 

school and endeavour to ensure that appropriate provision is made to cater 

for their needs. This policy should therefore be read alongside our policy 

for Equal Opportunities. Pupils with SEN are fully integrated into the life 

of the school and the curriculum, recognising the strengths of every 

individual as well as any areas for development, and ensuring that all 

contribute to the social and cultural activities of the school. 

 

Supporting pupils at school with medical needs. 

Cressing School recognises that pupils at school with medical needs should be 

properly supported so that they can have full access to education, including 

school trips and physical education. 

Please refer to our ‘Policy ensuring access to education for pupils with medical 

needs’ for more information. 

Monitoring and evaluation of SEND 

We regularly monitor the quality of the provision that we offer pupils at 

Cressing School. This is done through: 

 Pupil views and questionnaires 

 Parents views and questionnaires 

 Moving on meetings with staff twice a year 

 Regular monitoring visits from the SEN Governor 

 



Training and resources 

Funding for SEN comes from a variety of sources. Some money is allocated 

from the general school budget, some is delegated according to how many 

pupils are being supported at SEN Support and some is allocated by the LEA 

specifically for children with particular needs who have an EHC Plan. Schools 

are  expected to provide and fund up to £6,000 of a child’s support from their 

SEN budget. 

All staff are encouraged to undertake training, and this is provided both in house 

and by external agencies. We have regular staff meetings where SEN issues are 

discussed. These are related to specific concerns relevant to needs identified and 

to ensure that staff keep up to date with information and legislation. Training 

needs may be identified because of the needs arising in the class at the time or 

through Performance Management conversations. 

All new teachers and support staff have the opportunity to meet with the 

SENCo so that systems in place in school around SEND provision can be 

explained and to discuss individual pupils.  

The SENCo regularly attends the Local Authority’s SENCo network meetings 

in order to keep up with local and national changes in SEND. 

Resources for supporting SEN are purchased from the delegated budget. These 

include identified materials for use to support children who need additional or 

different activities. Where possible, resources purchases link with priorities 

stated in the school’s development plan. 

Our resource base of books, equipment and materials continues to develop as do 

the skills to adapt mainstream materials to meet the needs of children with SEN.  

We are flexible in our approach to special needs and adapt the curriculum as 

necessary.  

 

Roles and responsibilities 

The SENCo is responsible for: 

 Overseeing the day -to -day operation of the SEN policy 

 Co-ordinating provision for children with SEN 

 Ensuring there is liaison with parents and other professionals in respect of 

children with SEN and that the views of parents and pupils are sought 

regularly. 



 Managing a range of resources including learning support assistants to 

provide appropriate support for specific needs 

 Advising and supporting other practitioners within the school 

 Contributing to the CPD of the staff 

 Ensuring that appropriate support is in place, that relevant background 

information about children with SEN is collected, recorded and updated. 

 Liaising with external agencies including the LEAs and educational 

psychology services, health and social services 

 The SENCo instigates and co-ordinates formulating and reviewing our 

policy. 

Multi-agency co-operation is in place to ensure provision meets the needs of the 

children with SEN. We link with other schools, health and social service 

departments, and the LEA.   

 The governing body should: 

 Have regards to the Code of Practice  when carrying out its duties to 

pupils with SEN. 

 Ensure that provision is made for pupils that  have SEN. 

 Consult the LEA and governing bodies of other schools, when necessary  

or desirable in the interests of co–ordinated special educational provision 

in the area as a whole. 

 Ensure that pupils are involved in the activities of the school together, so 

far as is reasonable, practical and compatible with pupil receiving SEN 

provision, their learning needs and the efficient education of the pupils 

with whom they are educated and the efficient use of resources. 

 Be involved in developing and monitoring the policy. They should be 

kept up to date and knowledgeable about the provision, deployment of 

funding, equipment and personal resources,  

 Ensure that the SEN provision is continually monitored, evaluated and 

reviewed. 

SEN learning support assistants should; 

 Support pupils in the classroom and aim to reduce barriers to learning  as 

directed by the SENCo and class teacher. 

 

 

 



Other responsibilities: 

The designated teachers with Safeguarding responsibility are Mr Caplen, Miss 

Rainford and Mrs Hendry 

The member of staff responsible for managing Pupil Premium and LAC funding 

is Mr Caplen. 

The members of staff responsible for managing the medical needs of pupils are 

Mrs Moss and  Mrs Hendry. 

Transfer arrangements 

 We have procedures in place to ensure that transfer arrangements take 

place with ease and are perceived in a positive light, by all our pupils. We 

encourage liaison between staff and ensure records contribute to the 

future planning for the benefit of the pupils. 

Procedures for concerns 

 We endeavour to do our best for all our pupils, but if there are any 

concerns we encourage parental/pupil approaches to the class teacher n 

the first instance, then the SENCo, the head teacher or the SEN Governor 

and a response will be made as soon as possible. 

 

Links 

See also:      School SEN information report       www.cressingprimary.com 

Local Authority ‘Local Offer’             www.essexlocaloffer.org.uk 

Review 

 The SEN policy is subject to a regular cycle of monitoring, evaluation 

and review. 

 The SENCo ensures that all appropriate records are kept and are available 

when needed. They are always available for parents/carers to see and can 

be a source of invaluable information for teachers as the child progresses 

through the school. 

The governing body will consider the effectiveness of the SEN policy every 2 

years and decide if any amendments need to be made. 

This policy was reviewed in …………………………….in line with the current 

Code of Practice. 

http://www.cressingprimary.com/
http://www.essexlocaloffer.org.uk/

